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Operational Manager Logistics

	Name
	NN

	Immediate superior
	COO

	Subordinate staff
	Green Logistics - / Retail Logistics Departments

	Other collaborative functions
	SCM, KAM’s, CSC, Business development, ICT

	Job responsibilities and duties

	Responsibilities

· Ensure a well functioning logistic department and constantly work towards a harmonized, reliable, cost efficient logistic chain
· Manage and coach the team to perform at their best at any time ensuring to develop the employee skills and competences

Main Tasks
· Lead and manage the departments to ensure high quality activities in terms of human resource, logistic operations, kpi’s and standard operating procedures
· Fulfill budgets and logistic processes in cooperation with SCM Management in Denmark

· Lead and coordinate cross border movements in close cooperation with International Availability Manager
· Act as sparring partner for Sales Management and CSC
· Optimize flows of RTI’s according to management rules and through the logistics employees 
· Be aware that job tasks need to be done both in separate teams but also seeking synergy in logistics operation
· At managerial level coordinate and control balances between partners and customers using our own transaction booking system
· Since the immediate superior (COO) for the moment is located in Denmark which requires highly professional and flexible working attitudes 

Duties
· Member of SCM group and participate in projects when required by SCM
· Support the implementation of new technologies in the SCM area

· To bring professional management into the departments of green- and retail logistics and provide new ideas to the presence of supply chain management  

· Contribute to the SCM team with professionalism according to CC standards and processes 

· Follow the quality control processes in depots and transport management

Problem Solving
· Identify management related problems and suggest ideas to solve them 
· Analyze problems in a timely and systematic manner, identify causes and bring forward solutions

· Counsel customers on their problems

Competences and Skills

· Minimum 10 years of transport/logistics operational experience incl. min. 5 years of staff management
· Experience in managing people with high goals in at times stressful environment
· Ability to work under time pressure
· Analytically strong and a high sense for priority when tasks need to be solved within a limited time frames
· Well developed communication and interpersonal skills
· Ability to motivate staff and work in teams 
· Be prepared to work and contribute in trans national teams
· Creative and innovative, independent and full of initiatives
· Technology is for you the means to future business success
· A good command of English (ESOL B2 level) as well as Dutch is essential both in writing and speaking and a thorough knowledge in German would be advantageous 
· Honest, hard working and assuming full responsibility for CC and your own participation

· With reference to the organizational daily procedure is special with remote management the ability to work independently is a must. 



	Key performance indicators
	Measured by

	1. Reliability in fulfilling tasks/management of the departments/staff. 

	COO/CC internal satisfaction

	2. Fulfill the needs of availability on time during the season

	Sales and customer feedback

	3. Deliver according to customer promises

	Feedback and reliability in operation

	4. Deliver strongly and follow budgets

	Monthly budget follow up.


	Reporting: Upon request in daily operation and monthly meetings with COO (according to agreed plan)

	
	

	
	

	Feedback

	Functional interview
	On a current basis

	Evaluation interview
	March


sms
Date: …………………………………………………………………………

Employee



Manager

………………………………………………………………………….
…………………………………………………………………….
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